
Build a Sustainable Organization
- Fund the Mission
- Operate with Excellence
- Grow skills, leadership, ability,  
and impact of Board

Grow Number  
of Families Served

Grow Housing  
Policy Influence

Grow Engagement  
with Community  

while Converting Volunteers  
into Advocates

- Increase construction of safe,  
affordable homes and neighborhoods
- Execute 10-year land strategy
- Expand housing programs to include 
repair and renovation

- Advocate and the local and state  
levels to create more affordable  
housing
- Implement plan to provide and  
long-term affordable housing
- Collaborate and strengthen  
community partnerships to increase 
awareness, volunteers, and funding

- Educate the community to raise 
awareness and inspire  
engagement on affordable  
housing issues
- Grow volunteer workforce
- Enhance work experiences to  
retain long-term volunteers
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